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INSPECTOR GENERAL!'S SURVEY OF THE OFFICE OF SECURITY DECEMBER 1960

RECOMMENDATIGN No. 1

The Deputy Director (Support) assign a qualified representative
to the Office of Security to conduct a comprehensive and substantive survey
and submit specific reorganization proposals to the Director of Security.

ACTION

The Executive Assistant to the Deputy Director of Support was
assigned to make the recommended survey, He made eight suggestions
regarding the placement of functions or organizational structure of the
office,

The D/S concurred in four of these suggestions without reservation;
he partially concurred in one suggestion and disagreed with three suggestions
submitting his reasons therefore. A copy of his comments is attached.

The response of the D/S has been accepted by the DD/S as a
satisfactory proposal of organizational changes in the O/S.

STATUS

Implementation of the Director of Security's proposal is underway
at this time.
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